
The GFEBS role-based training program uses a 

multi-level, building-block approach in educating 

users about the business process changes and their 

specific roles within GFEBS. The GFEBS training 

activities are in collaboration with organizations 

such as TRADOC (Army Training and Doctrine 

Command schools), Career Programs, and DFAS 

for possible courseware integration. 

Comprehensive Training

GFEBS provides benefits for the Army beyond 

the financial arena. The system will offer new and 

improved capabilities to every Army organiza-

tion. Benefits include:

Headquarters 

Increased controls and accountability 

Integrated financial and related non-financial, 

functional data in real-time for cost analysis

Quantitative analysis to be used in program-

ming and budget formulation

Auditability of the Armys General Fund

Command 

Oversight of expenditures at the operational 

level

Forecasting of budgets and costs for planning 

and subsequent tracking of execution 

Cost analysis at the aggregate level

Improved asset management activities

Operational 

Access through single point of entry in a web-

based system

Integration with work orders and  job orders 

Cost management through access to functional 

data in real-time

Reduced reconciliations and redundant data 

entry across the Army through transparent 

financial information
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Transforming Army Business

For more information, visit www.gfebs.army.mil or 

email GFEBS.info@us.army.mil.

Creating a Strategic Advantage

Computer-based training

Training of Subject Matter 

Experts (SMEs) and Change 

Agents

Change Agent network

Live demonstrations

Conferences & Roadshows

Site visits

Bi-monthly newsletter

•

•

•

•

•

•

•

Computer-based training

Classroom training

24/7 online help website

Job aids

On-site support
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Refresher training

24/7 online help website

New training as a result of 

performance gaps
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Release 1.1: Technology Demonstration Ensures System Capabilities

Ft. Jackson (R1.2) – GFEBS will allow for fully 

integrated end-to-end processing of the Army’s 

General Fund and define the core related business 

processes. The Fort Jackson Garrison deployment 

includes GFEBS’ full functionality and related ac-

tivities at the Defense Finance and Accounting Ser-

vice (DFAS), Installation Management Command 

Headquarters (IMCOM-HQ), IMCOM Southeast 

Regional Headquarters (SERO), and Headquarters, 

Department of the Army (HQDA).  

Release 1.2: The Financial and Real Property Management System of Record

Release 1.3 & 1.4: Complete Army-wide Deployment

STANFINS (R1.3) – The GFEBS General Fund 

financial management capabilities deploys to the 

operational Army—most commands and direct 

reporting units—currently using STANFINS, 

including IMCOM functions, mission and tenant 

activities, Army National Guard (ARNG) units, and 

This release identifies the processes and data 

operations to subsume the Army’s Standard Finan-

cial System (STANFINS), Standard Operation and 

Maintenance Army Research & Development Sys-

tem (SOMARDS), and the majority of their feeder 

systems. This release creates a single access point 

for all Army financial, asset management and real 

property information, while adding new function-

alities to improve the way the Army does business.

US Army Reserves (USAR) units. 

SOMARDS (R1.4) – The final release of GFEBS 

will replace SOMARDS for the Army’s sustaining 

base, including Army Materiel Command (AMC), 

Army Test and Evaluation Command (ATEC) and 

some of the Program Executive Offices (PEO). 

GFEBS met the requirements needed to operate 

and support the management of the RPI—one part 

of the Army’s General Fund—and the Army-wide 

financial management and accounting functions 

through a single web-based system.

GFEBS – General Fund Enterprise Business System 

is a web-enabled enterprise resource planning 

system that will allow the U.S. Army to share 

financial, asset and accounting data across the 

Service. With over 79,000 end-users at nearly 200 

Army installations around the world, GFEBS will 

ultimately be one of the world’s largest enterprise 

financial systems, managing over $200 billion in 

spending by the active Army, the Army National 

Guard and the Army Reserves. 

The GFEBS solution will:

Serve as a single web-enabled system 

Standardize transactional input across the Army

Replace numerous Army finance, accounting 

and asset management systems

Enable cost management activities

Interface with non-financial data from multiple 

sources

Provide accurate and reliable real-time financial 

and performance data
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Enabling a 21st Century Army
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The successful implementation of business process changes during Release 1.2 will set the stage for global Army-wide deployment 

by 2011. Upon completion of Release 1.4, GFEBS will serve as the first-rate process and system for conducting financial and asset 

management operations with integrated non-financial functional data for the entire Army.

Demonstration (R1.1) – GFEBS successfully 

provided a technology demonstration of Real 

Property Inventory (RPI) for the Army’s Installa-

tion Management Command (IMCOM) garrison 

at Fort Jackson, South Carolina in July 2006. 
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